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�/ŶƐŝŐŚƚ��ƌŝĞĮŶŐ 

&ƌŽŵ�ĨŽŽƚƉƌŝŶƚ�ƚŽ�ĨŽŽƞĂůů͗� 
,Žǁ�ƚŚĞ�ĞǆƉĞƌŝĞŶƟĂů�ǁŽƌŬƉůĂĐĞ�ŝƐ� 
ƐĞƚ�ƚŽ�ƚĂŬĞ�ŽǀĞƌ�ƚŚĞ�ǁŽƌůĚ 
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ϯ 

 

/ŶƐŝŐŚƚ��ƌŝĞĮŶŐ 
&ƌŽŵ�ĨŽŽƚƉƌŝŶƚ�ƚŽ�ĨŽŽƞĂůů͗� 
,Žǁ�ƚŚĞ�ĞǆƉĞƌŝĞŶƟĂů�ǁŽƌŬƉůĂĐĞ�ŝƐ� 
ƐĞƚ�ƚŽ�ƚĂŬĞ�ŽǀĞƌ�ƚŚĞ�ǁŽƌůĚ 

&ŽƌĞǁŽƌĚ�          �� ��ϰ 
 
�ƌŝǀĞƌƐ�ŽĨ�ĐŚĂŶŐĞ          ��ϱ 
 -�dĞĐŚŶŽůŽŐǇ          �� 
 -��ŐŝůŝƚǇ�ĂŶĚ�ĐŽƐƚ         �� 
 
&ŽŽƚƉƌŝŶƚ�ƚŽ�ĨŽŽƞĂůů   �      ��ϳ 
 
�ŚĂŶŐŝŶŐ�ĞǆƉĞĐƚĂƟŽŶƐ         ��ϳ 
 
�ŶŐŝŶĞĞƌĞĚ�ƐĞƌĞŶĚŝƉŝƚǇ         ��ϴ 
 
dŚĞ�ĞǆƉĞƌŝĞŶƟĂů�ŽĸĐĞ         ��ϵ 
 
�ŽŶĐůƵƐŝŽŶƐ           ϭϭ 
 
�ďŽƵƚ��ŽƐƐ��ĞƐŝŐŶ          ϭϮ 

��,QVLJKW�3XEOLVKLQJ�/WG������ 
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ϰ 

 

dŚĞ�ĐƵůƚƵƌĞ�ǁŝƚŚŝŶ�ǁŚŝĐŚ�ǁĞ�ǁŽƌŬ�ĚĞƚĞƌŵŝŶĞƐ�

ŚŽǁ�ĞīĞĐƟǀĞ͕�ƐƵĐĐĞƐƐĨƵů͕�ĨƵůĮůůĞĚ�ĂŶĚ�ǁĞůů�ǁĞ�
ĂƌĞ�ŝŶ�ďŽƚŚ�ŽƵƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ůŝǀĞƐ͘�

dŚĞ�ŽƌŐĂŶŝƐĂƟŽŶƐ�ĨŽƌ�ǁŚŝĐŚ�ǁĞ�ǁŽƌŬ�–�ŽŶ�
ǁŚĂƚĞǀĞƌ�ďĂƐŝƐ�ƚŚĂƚ�ŵŝŐŚƚ�ďĞ�–�ƚŚĞ�ƉŚǇƐŝĐĂů�

ƐƵƌƌŽƵŶĚŝŶŐƐ�ƚŚĞǇ�ĐƌĞĂƚĞ͕�ĂŶĚ�ƚŚĞ�ŽƚŚĞƌ�ƉůĂĐĞƐ�

ŝŶ�ǁŚŝĐŚ�ǁĞ�ĐŚŽŽƐĞ�ƚŽ�ǁŽƌŬ�ĂƌĞ�ŶŽǁ�ǁŽǀĞŶ�
ŝŶƚŽ�ƚŚĞ�ĨĂďƌŝĐ�ŽĨ�ŽƵƌ�ůŝǀĞƐ�ĂƐ�ŶĞǀĞƌ�ďĞĨŽƌĞ͘� 

dŚĞ�ƚĞĐŚŶŽůŽŐŝĐĂů�ŝŵŵĞƌƐŝŽŶ�ƚŚĂƚ�ĂůůŽǁƐ�ƵƐ�ƚŽ�
ǁŽƌŬ�ŝŶ�ŶĞǁ�ǁĂǇƐ�ĂůƐŽ�ŵĞĂŶƐ�ƚŚĂƚ�ĞĂĐŚ�ĚĂǇ�

ďĞĐŽŵĞƐ�Ă�ƐĞƌŝĞƐ�ŽĨ�
ĞǆƉĞƌŝĞŶĐĞƐ͘��ĞĐĂƵƐĞ�ǁĞ�

ĂƌĞ�ĨƌĞĞ�ƚŽ�ǁŽƌŬ�ǁŚĞƌĞǀĞƌ�

ĂŶĚ�ǁŚĞŶĞǀĞƌ�ǁĞ�ĐŚŽŽƐĞ͕�
ǁĞ�ĂƌĞ�ŝŶĐƌĞĂƐŝŶŐůǇ�ĂďůĞ�

ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ŶĂƚƵƌĞ�
ŽĨ�ƚŚŽƐĞ�ĞǆƉĞƌŝĞŶĐĞƐ͘ 

&Žƌ�ƚŚŽƐĞ�ǁŚŽ�ĚĞƐŝŐŶ�ĂŶĚ�ŵĂŶĂŐĞ�ŽĸĐĞƐ�ƚŚŝƐ�

ƌĞƉƌĞƐĞŶƚƐ�ďŽƚŚ�Ă�ŐƌĞĂƚ�ŽƉƉŽƌƚƵŶŝƚǇ�ĂŶĚ�ĂŶ�
ƵŶƉƌĞĐĞĚĞŶƚĞĚ�ƐĞƌŝĞƐ�ŽĨ�ĐŚĂůůĞŶŐĞƐ͘�dŚĞ�ŵŽƐƚ�

ŝŵƉŽƌƚĂŶƚ�ŽĨ�ƚŚĞƐĞ�ŝƐ�ĮƌƐƚůǇ�ĐƌĞĂƟŶŐ�Ă�ĐŽŚĞƐŝǀĞ�
ŽƌŐĂŶŝƐĂƟŽŶĂů�ĐƵůƚƵƌĞ�ǁŝƚŚŝŶ�ƚŚĞ�ĨƌĂŵĞǁŽƌŬ�ŽĨ�

Ă�ĨƌĂĐƚƵƌĞĚ�ƐĞŶƐĞ�ŽĨ�ƟŵĞ�ĂŶĚ�ƉůĂĐĞ͘� 

dŚĞ�ƐĞĐŽŶĚ�ŝƐ�ŽīĞƌŝŶŐ�ƚŚĞ�ƐŽƌƚƐ�ŽĨ�ĐŚŽŝĐĞƐ�ƚŚĂƚ�
ƉĞŽƉůĞ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ŝŶ�ƚŚĞŝƌ�ĞǀĞƌǇĚĂǇ�ǁŽƌŬŝŶŐ�

ůŝǀĞƐ͘�tŚŝůĞ�ƚŚĞ�ǁŽƌŬƉůĂĐĞ�ŵƵƐƚ�ĨƵůĮů�ŝƚƐ�ƵƐƵĂů�
ŽďũĞĐƟǀĞƐ͕�ŶŽƚ�ůĞĂƐƚ�ŝŶ�ƚŚĞ�ǁĂǇ�ŝƚ�ĂĚĚƐ�ƚŽ�ƚŚĞ�

ďŽƩŽŵ�ůŝŶĞ͕�ŝƚ�ŵƵƐƚ�ĂůƐŽ�ĂĐƋƵŝƌĞ�Ă�ŶĞǁ�ƌŽůĞ�
ƚŚĂƚ�ŵĞĞƚƐ�ǁŝĚĞƌ�ŽƌŐĂŶŝƐĂƟŽŶĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�

ŐŽĂůƐ�ĂŶĚ�ŝŶƚĞŐƌĂƚĞƐ�ƐĞĂŵůĞƐƐůǇ�ǁŝƚŚ�ƚŚĞ�ŽƚŚĞƌ�

ďĂĐŬĚƌŽƉƐ�ƚŽ�ŵŽĚĞƌŶ�ǁŽƌŬ�ůŝĨĞ͘� 

dŚĞƌĞ�ŝƐ�Ă�ƐǇŵďŝŽƟĐ�ƌĞůĂƟŽŶƐŚŝƉ�ďĞƚǁĞĞŶ�ƚŚĞ�

ŽĸĐĞ�ĂŶĚ�ƚŚĞ�ŚŽŵĞƐ͕�ĐĂĨĞƐ͕�ŚŽƚĞůƐ�ĂŶĚ�ƉƵďůŝĐ�
ƐƉĂĐĞƐ�ǁĞ�ŚĂǀĞ�ĐŽůŽŶŝƐĞĚ�ĂƐ�ǁŽƌŬƉůĂĐĞƐ͘� 

^Ž͕�ũƵƐƚ�ĂƐ�ƚŚŽƐĞ�ŽƚŚĞƌ�ƐƉĂĐĞƐ�ĂĚŽƉƚ�ƐŽŵĞ�ŽĨ�

ƚŚĞ�ĨƵŶĐƟŽŶĂůŝƚǇ�ŽĨ�ƚŚĞ�ŽĸĐĞ͕�ƐŽ�ƚŽŽ�ŚĂƐ�ƚŚĞ�
ŽĸĐĞ�ĂĚŽƉƚĞĚ�ƚŚĞ�ĨŽƌŵ�ĂŶĚ�ĨƵŶĐƟŽŶ�ŽĨ�ƚŚĞ�

ŽƚŚĞƌ�ƉůĂĐĞƐ�ǁĞ�ĐŚŽŽƐĞ�ƚŽ�ǁŽƌŬ͘ 

dŚŝƐ�ǁŚŝƚĞ�ƉĂƉĞƌ�ŽƵƚůŝŶĞƐ�ƚŚĞ�ĐŽŵƉůĞǆ�ĨŽƌĐĞƐ�

ƚŚĂƚ�ĂƌĞ�ƌĞĚĞĮŶŝŶŐ�
ŽƵƌ�ƌĞůĂƟŽŶƐŚŝƉ�ǁŝƚŚ�

ǁŽƌŬ�ĂŶĚ�ƚŚĞ�ƉůĂĐĞƐ�

ĂŶĚ�ǁĂǇƐ�ŝŶ�ǁŚŝĐŚ�ǁĞ�
ĚŽ�ŝƚ͘� 

/ƚ�ĚƌĂǁƐ�ŽŶ�ƚŚĞ�
ůĞƐƐŽŶƐ�ĨƌŽŵ�ƚŚĞ�ƚǁŽ�

ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ǁŽƌŬƉůĂĐĞ�ŵŽĚĞůƐ�ŽĨ�ƚŚĞ�ϮϭƐƚ�

�ĞŶƚƵƌǇ�-ĐŽǁŽƌŬŝŶŐ�ĂŶĚ�ƚĞĐŚ�ƉĂůĂĐĞƐ�-�ĂŶĚ�
ĚĞƐĐƌŝďĞƐ�ŚŽǁ�ƚŚĞ�ůĞƐƐŽŶƐ�ĨƌŽŵ�ƚŚŽƐĞ�ŵŽĚĞůƐ�

ĂƌĞ�ĂƉƉůŝĞĚ�ŝŶ�ŽƚŚĞƌ�ƚǇƉĞƐ�ŽĨ�ǁŽƌŬƉůĂĐĞ͘� 

DŽƐƚ�ŽĨ�Ăůů�ŝƚ�ĚĞƐĐƌŝďĞƐ�ŚŽǁ�ŽƌŐĂŶŝƐĂƟŽŶƐ�ĐĂŶ�

ƐƚƌŝŬĞ�ƚŚĞ�ƌŝŐŚƚ�ďĂůĂŶĐĞ�ďĞƚǁĞĞŶ�ƚŚĞ�

ƚƌĂĚŝƟŽŶĂů�ĂŶĚ�ƐƟůů�ǀŝƚĂů�ĨƵŶĐƟŽŶƐ�ŽĨ�ƚŚĞ�
ƉŚǇƐŝĐĂů��ŽĸĐĞ�ĂƐ�Ă�ƌĞƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�ďƵƐŝŶĞƐƐ͕�

ǁŚŝůĞ�ĂůƐŽ�ĐƌĞĂƟŶŐ�ƚŚĞ�ƐŽƌƚ�ŽĨ�ǁŽƌŬŝŶŐ�ĐƵůƚƵƌĞ�
ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĂƚ�ŵĂŬĞƐ�ƚŚĞ�ŽƌŐĂŶŝƐĂƟŽŶ�

ĂŶĚ�ŝƚƐ�ŽĸĐĞ�ĂƩƌĂĐƟǀĞ�ƚŽ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�
ŽƚŚĞƌƐ͘� 

&ŽƌĞǁŽƌĚ 

dŚĞƌĞ�ŝƐ�Ă�ƐǇŵďŝŽƟĐ�ƌĞůĂƟŽŶƐŚŝƉ�
ďĞƚǁĞĞŶ�ƚŚĞ�ŽĸĐĞ�ĂŶĚ�ƚŚĞ�ŚŽŵĞƐ͕�
ĐĂĨĞƐ͕�ŚŽƚĞůƐ�ĂŶĚ�ƉƵďůŝĐ�ƐƉĂĐĞƐ�ǁĞ�
ŚĂǀĞ�ĐŽůŽŶŝƐĞĚ�ĂƐ�ǁŽƌŬƉůĂĐĞƐ 
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7KH�JUHDW�FDWDO\VW�DQG�VRXUFH�RI�
DOO�FKDQJH�DQG�VR�EH\RQG�WKH�
VFRSH�RI�WKLV�UHSRUW��,Q�KLV�QHZ�
ERRN�7KH�:HDOWK�RI�+XPDQV��WKH�
HFRQRPLVW�5\DQ�$YHQW�ZULWHV��³ZH�
KDYH�DOO�IRXQG�RXU�ZRUNLQJ�OLYHV�
DOWHUHG�E\�>WKH�GLJLWDO�UHYROXWLRQ@��
2OGHU�ZRUNHUV�PLJKW�UHFDOO�D�WLPH�
ZKHQ�IDFWRU\�ZRUN�ZDV�VWLOO�JRRG�
ZRUN��HDV\�WR�ILQG��HYHQ�IRU�WKRVH�
ZLWKRXW�PXFK�HGXFDWLRQ��2U�WKH\�
PLJKW�UHPHPEHU�D�WLPH�ZKHQ�
RIILFHV�ZHUH�MDPPHG�ZLWK�FOHULFDO�
VWDII�KDPPHULQJ�DW�WKHLU�
W\SHZULWHUV�DQG�VKXIIOLQJ�SLOHV�RI�
SDSHU�DURXQG��%XW�WKH�SDFH�RI�
FKDQJH�LV�VXFK�WKDW�HYHQ�WKH�
\RXQJHVW�PHPEHUV�RI�WKH�ODERXU�
IRUFH�FDQ�UHPHPEHU�D�GLIIHUHQW�
ZRUOG�� 

6HUYLFHV�VXFK�DV�8EHU�DQG�$LUEQE��
YLUWXDOO\�XQNQRZQ�DW�WKH�EHJLQQLQJ�
RI�WKLV�GHFDGH��DUH�IXQGDPHQWDOO\�
WUDQVIRUPLQJ�LQGXVWULHV�WKDW�
HPSOR\�PLOOLRQV�RI�SHRSOH��
3URGXFWV�VXFK�DV�6ODFN��D�FKDW�
VHUYLFH�GHVLJQHG�WR�PDNH�LW�HDVLHU�
IRU�FROOHDJXHV�WR�FROODERUDWH��DUH�
DOWHULQJ�FRPPXQLFDWLRQ�ZLWKLQ�
ZRUNSODFHV��DQG�FOHYHU�ERWV�WKDW�
FDQ�HPDLO�\RXU�FRQWDFWV�RU�RUGHU�
\RX�OXQFK�SDUWLFLSDWH�LQ�WKH�
FRQYHUVDWLRQ�MXVW�OLNH�KXPDQ�
FROOHDJXHV�´�7KLV�ZLOO�EH�WKH�
GHILQLQJ�FKDUDFWHULVWLF�RI�WKH�QHZ�
WHFKQRORJLFDO�UHYROXWLRQ�ZLWK�

KXPDQV�ZRUNLQJ�DORQJVLGH�WKH�
PDFKLQHV�UDWKHU�WKDQ�XVLQJ�WKHP� 

&RVW�DQG�SURGXFWLYLW\�UHPDLQ�WZR�
RI�WKH�FRUH�FRQFHUQV�RI�WKH�
EXLOGLQJ�RZQHU��7KDW�ZLOO�QHYHU�
FKDQJH�ZKLOH�RUJDQLVDWLRQV�
FRQWLQXH�WR�IRFXV�RQ�WKH�ERWWRP�
OLQH��DOWKRXJK�ZKDW�ZH�PHDQ�E\�
ERWK�ZLWK�UHJDUG�WR�ZRUNSODFH�
LVVXHV�KDV�FKDQJHG�PDUNHGO\�LQ�
UHFHQW�\HDUV��2QFH��RIILFH�GHVLJQ�
DQG�PDQDJHPHQW�IRFXVVHG�RQ�
7D\ORULVW�QRWLRQV�RI�FKXUQ��VSDFH�
HIILFLHQF\�DQG�WKH�QHHG�WR�H[SUHVV�
KLHUDUFK\�WKURXJK�WKH�VL]H�RI�
GHGLFDWHG�ZRUNVWDWLRQV�DQG�
RZQHUVKLS�RI�SULYDWH�URRPV��
/HDVHV�ZHUH�ORQJ��WLPH�DQG�SODFH�
ZHUH�IL[HG�� 

)RU�VRPH�WLPH�QRZ��WKHUH�KDV�
EHHQ�GRZQZDUG�SUHVVXUH�RQ�ERWK�
OHDVH�OHQJWKV�DQG�VSDFH�
DOORFDWLRQV��'ULYHQ�LQ�SDUW�E\�WKH�
ODVW�UHFHVVLRQ�DQG�LQ�SDUW�E\�
FKDQJLQJ�ZD\V�RI�ZRUNLQJ��ERWK�
DUH�VHHLQJ�D�ORQJ�WHUP�GHFOLQH��
DFFRUGLQJ�WR�YDULRXV�UHSRUWV�IURP�
PDMRU�RUJDQLVDWLRQV�VXFK�DV�
&R6WDU��&RUHQHW��5,&6�DQG�WKH�
%ULWLVK�&RXQFLO�IRU�2IILFHV� 

$OWKRXJK�DYHUDJH�OHDVH�OHQJWKV�LQ�
WKH�8.�LQFUHDVHG�VOLJKWO\�GXULQJ�

&ƌŽŵ�ĨŽŽƚƉƌŝŶƚ�ƚŽ�ĨŽŽƞĂůů 

�ƌŝǀĞƌƐ�ŽĨ�ĐŚĂŶŐĞ 

&Žƌ�ƐŽŵĞ�ƟŵĞ�ŶŽǁ͕�ƚŚĞƌĞ�ŚĂƐ�
ďĞĞŶ�ĚŽǁŶǁĂƌĚ�ƉƌĞƐƐƵƌĞ�ŽŶ�
ďŽƚŚ�ůĞĂƐĞ�ůĞŶŐƚŚƐ�ĂŶĚ�ƐƉĂĐĞ�

ĂůůŽĐĂƟŽŶƐ 

dĞĐŚŶŽůŽŐǇ 

�ŐŝůŝƚǇ�ĂŶĚ�ĐŽƐƚ 
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������DFFRUGLQJ�WR�D�VWXG\�E\�WKH�
%ULWLVK�3URSHUW\�)HGHUDWLRQ��%3)���
WKH�RYHUDOO�WUHQG�ZDV�VWLOO�IRU�
VKRUWHU�OHDVHV��7KLV�DSSDUHQW�
DQRPDO\�ZDV�H[SODLQHG�E\�WKH�
%3)�LWVHOI�LQ�WKH�UHSRUW��,W�IRXQG�
WKDW�IOH[LELOLW\�UHPDLQV�NH\�IRU�
PDQ\�WHQDQWV��GHVSLWH�WKH�
OHQJWKHQLQJ�RI�FRPPHUFLDO�OHDVHV��
���SHUFHQW�RI�WRWDO�OHDVHV�VLJQHG�
LQ������ZHUH�IRU�D�WHUP�RI�
EHWZHHQ�RQH�DQG�ILYH�\HDUV��
/DUJHU�WHQDQWV��ZKR�SD\�WKH�OLRQ¶V�
VKDUH�RI�UHQW�FROOHFWHG�E\�
SURIHVVLRQDO�LQYHVWRUV��VWLOO�RSW�IRU�
ORQJHU�OHDVH�WHUPV�DFFRUGLQJ�WR�
WKH�%3)�� 

7KLV�GLVWLQFWLRQ�LV�LPSRUWDQW��
HVSHFLDOO\�LQ�WKH�ZRUOG¶V�WHFK�DQG�
FUHDWLYH�HQFODYHV��7KH�GULYH�WR�
LQFUHDVH�DJLOLW\�DQG�PLQLPLVH�FRVWV�
WKDW�LV�FRPPRQ�WR�DOO�RUJDQLVDWLRQV�
SOD\V�RXW�GLIIHUHQWO\�IRU�VWDUWXSV��
IUHHODQFHUV�DQG�VPDOO�EXVLQHVVHV�
WKDQ�LW�GRHV�IRU�ODUJHU�HVWDEOLVKHG�
EXVLQHVVHV��1RW�RQO\�LV�LW�XQOLNHO\�
WKDW�D�VPDOO�EXVLQHVV�ZRXOG�
FRPPLW�WR�D�ORQJ�OHDVH��LW�PDNHV�
FRPPHUFLDO�VHQVH�WR�ORRN�DW�
DOWHUQDWLYHV� 

7KHVH�GD\V�WKDW�LV�OLNHO\�WR�PHDQ�D�
VHUYLFHG�RIILFH�RU�–�LQFUHDVLQJO\�D�

FRZRUNLQJ�VSDFH�RU�RQH�RI�LWV�
UHODWHG�PDQLIHVWDWLRQV�VXFK�DV�D�
PDNHUVSDFH��LQFXEDWRU�RU�
LQQRYDWLRQ�FHQWUH�� 

7KH�FRVW�VDYLQJV�FDQ�EH�JDPH�
FKDQJLQJ��)RU�H[DPSOH��VWDUW-XS�
WHFK�ILUPV�LQ�RQH�RI�/RQGRQ¶V�WHFK�
KXEV�FDQ�VDYH�����RI�WKHLU�
SURSHUW\�FRVWV�E\�XVLQJ�D�
FRZRUNLQJ�VSDFH�UDWKHU�WKDQ�D�
WUDGLWLRQDO�RIILFH�DFFRUGLQJ�WR�
.QLJKW�)UDQN¶V������*OREDO�&LWLHV�
5HSRUW��%DVHG�RQ�WKH�RYHUDOO�FRVW�
RI�OHDVLQJ�DQG�ILWWLQJ-RXW�����VT�IW�
RI�RIILFH�VSDFH�LQ�6KRUHGLWFK��D�
W\SLFDO�ILUP�FDQ�H[SHFW�WR�FXW�LWV�
DQQXDO�FRVWV�IURP���������WR�
DURXQG���������DQG�FDQ�GR�VR�RQ�
WKH�EDVLV�RI�DQ�DQQXDO�
PHPEHUVKLS�UDWKHU�WKDQ�D�OHDVH�� 

7KLV�GHJUHH�RI�IOH[LELOLW\�DQG�WKH�
SRWHQWLDO�IRU�FRVW�VDYLQJ�LV�VWLOO�
SULPDULO\�WKH�IRFXV�RI�VPDOOHU�
ILUPV��VWDUW-XSV�DQG�IUHHODQFHUV��
EXW�WKDW�ZRQ¶W�EH�WKH�FDVH�IRU�ORQJ��
$ UHSRUW E\�&%5(�SUHGLFWV�H[DFWO\�
KRZ�WKLV�ZLOO�WUDQVIRUP�WKH�
SURSHUW\�LQGXVWU\�DV�ZHOO�DV�
LQGLYLGXDO�ZRUNSODFHV��0DQ\�ODUJHU�
ILUPV�DUH�DOUHDG\�XVLQJ�FRZRUNLQJ�
VSDFHV�WR�RIIHU�WKHPVHOYHV�D�
GHJUHH�RI�IOH[LELOLW\�QRW�DOZD\V�

HYLGHQW�LQ�D�IL[HG�UHDO�HVWDWH�
SRUWIROLR�DQG�PDQ\�RI�WKH�GHVLJQ�
LGLRPV�DQG�IXQFWLRQV�RI�RQ�
GHPDQG�RIILFHV�DUH�DOUHDG\�ILQGLQJ�
WKHLU�ZD\�LQWR�PDLQVWUHDP�
ZRUNSODFH�WKLQNLQJ��)LUPV�ZLOO�VWLOO�
ZDQW�DQG�QHHG�PDLQ�RIILFHV��EXW�
WKH\�ZLOO�EH�SDUW�RI�DQ�
RUJDQLVDWLRQDO�HFRV\VWHP�� 

$PRQJ�WKH�ODUJH�FRPSDQLHV�WKDW�
KDYH�DOUHDG\�WDNHQ�WKLV�VWHS�DUH�
.30*��+6%&�DQG�0HQOR�
,QQRYDWLRQV��.30*�KDV�WDNHQ�RXW�
VSDFH�LQ�WKH�,QWHUFKDQJH�
FRZRUNLQJ�VSDFH�LQ�&DPGHQ�
0DUNHW�WR�DFFRPPRGDWH�VWDII�ZKR�
ZRUN�LQ�IXQFWLRQV�WKDW�WKH\�WKLQN�
ZLOO�WKULYH�LQ�VXFK�FORVH�SUR[LPLW\�
WR�HQWUHSUHQHXUV�LQ�WKH�FUHDWLYH�
DQG�WHFK�VHFWRUV�� 

+6%&�KDV�UHFHQWO\�WDNHQ�RXW�
PHPEHUVKLS�RI�D�FRZRUNLQJ�VSDFH�
LQ�+RQJ�.RQJ�IRU�����VWDII��$QG�
VRIWZDUH�JLDQW�0HQOR�,QQRYDWLRQV�
LV�VR�HQDPRXUHG�ZLWK�WKH�LGHD�WKDW�
LW�KDV�VHW�XS�D�FRZRUNLQJ�VSDFH�LQ�
LWV�KHDGTXDUWHUV�EXLOGLQJ�DQG�
LQYLWHG�HQWUHSUHQHXUV�WR�FRPH�
ZRUN�DORQJVLGH�LWV�ZRUNIRUFH�� 
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)RU�VRPH�WLPH�QRZ��WKH�JOREDO�
SURSHUW\�UHVHDUFK�JLDQWV�VXFK�DV�
%&2��&RUH1HW��,3'�DQG�&R6WDU�
KDYH�WUDFNHG�D�JHQHUDO�DQG�
VXEVWDQWLDO�UHGXFWLRQ�LQ�WKH�VSDFH�
DOORFDWLRQ�RI�RIILFH�EXLOGLQJV�� 

7KH�UHJXODU�%&2�VSHFLILFDWLRQ�
JXLGH�SURYLGHV�D�XVHIXO�ZD\�RI�
WUDFNLQJ�WKHVH�FKDQJHV��,WV������
HGLWLRQ�DGYLVHG�GHYHORSHUV�RI�D�
VSDFH�SURYLVLRQ�LQ�WKH�UDQJH�RI���
WR����VT��P��SHU�ZRUNVWDWLRQ��GRZQ�
E\�DURXQG�D�ILIWK�VLQFH�WKH������
HGLWLRQ��7KH�SDWWHUQ�LV�UHSHDWHG�
DFURVV�WKH�ZRUOG��,Q�WKH�86��
&R6WDU�GDWD�VKRZV�D�SUHFLSLWRXV�
UHGXFWLRQ�LQ�WKH�DPRXQW�RI�VSDFH�
DOORFDWHG�SHU�ZRUNHU�LQ�WKH�WZR�
\HDUV�WR������ 

%XW�DV�ZLWK�WKH�FDVH�RI�OHDVH�
OHQJWKV��WKH�UDZ�GDWD�PDVNV�
VRPHWKLQJ�PRUH�FRPSOH[�DQG�
SURIRXQG��,W�ZRXOG�EH�HDV\�WR�
DVVXPH�WKDW�ILUPV�DUH�VLPSO\�
FUDPPLQJ�PRUH�SHRSOH�LQWR�WKH�
VDPH�VSDFH��DQG�ZKLOH�WKDW�PD\�
EH�D�IDFWRU�WKH�PDLQ�FKDQJH�LV�WKH�
JUHDWHU�XVH�RI�IOH[LEOH�ZRUNLQJ�DQG�
VKDUHG�VSDFH�� 

:KHUH�RQFH�DQ�RIILFH�FRXOG�EH�
GHILQHG�E\�WKH�IRRWSULQW�RI�WKH�
GHVNV�DOORFDWHG�WR�LQGLYLGXDOV��LW�LV�
QRZ�PRUH�LQGLFDWLYH�RI�IRRWIDOO� 

7KH�FR-RSWLQJ�RI�ODQJXDJH�IURP�
WKH�UHWDLO�DQG�KRVSLWDOLW\�VHFWRUV�LV�
QR�FRLQFLGHQFH��IRU�WKHVH�DUH�WKH�
PRGHOV�IRU�WKH�QHZ�HUD��6SHFLILF�
VSDFHV�IRU�ZRUN�EHFRPH�DYDLODEOH�
RQ�GHPDQG�MXVW�DV�WKH\�DUH�IRU�
HDWLQJ��GULQNLQJ��VRFLDOLVLQJ��
UHOD[DWLRQ�RU�WUDYHO��HLWKHU�LQ�D�
FRUSRUDWH�KHDGTXDUWHUV��
FRZRUNLQJ�VSDFH��FDIp��KRWHO��
KRPH��FOLHQW¶V�RIILFH�RU�HOVHZKHUH�� 

&KDQJH�LV�QRW�RQO\�FRPLQJ�IURP�
WKH�FKDQJLQJ�DWWLWXGHV�RI�
RUJDQLVDWLRQV��:RUNHUV�WRR�DUH�
ORRNLQJ�DW�WKHLU�FDUHHUV�LQ�QHZ�
ZD\V�� 

$OWKRXJK�0LOOHQQLDOV�DUH�VHHQ�DV�
WKH�WRXFKVWRQH�IRU�WKLV�VKLIW��LW�
DSSHDUV�WKDW�SHRSOH�RI�DOO�DJHV�
QRZ�YDOXH�JUHDWHU�ZRUN�OLIH�
EDODQFH�DQG�D�YDULHG�ZRUNLQJ�
H[SHULHQFH�DQG�IOH[LELOLW\�RYHU�
WUDGLWLRQDO��OLQHDU�FDUHHU�
SURJUHVVLRQ�� 

$FFRUGLQJ�WR�D�JOREDO�VWXG\�
SXEOLVKHG�E\�WKH�7RS�(PSOR\HUV�
,QVWLWXWH��D�QHZ�JHQHUDWLRQ�RI�
ZRUNHUV�LV�VHHNLQJ�GLYHUVH�ZRUN�
DVVLJQPHQWV�DQG�IOH[LELOLW\�DQG�DUH�
WDNLQJ�JUHDWHU�UHVSRQVLELOLW\�IRU�
WKHLU�RZQ�FDUHHU�PDQDJHPHQW��
UHVXOWLQJ�LQ�OHVV�OR\DOW\�WR�
HPSOR\HUV�DQG�OHVV�LQWHUHVW�LQ�WKH�

WUDGLWLRQDO�VWHS-E\-VWHS�FOLPELQJ�RI�
FDUHHU�ODGGHUV�� 

7KLV�SUHVHQWV�LWV�RZQ�FKDOOHQJHV�
LQ�WHUPV�RI�UHFUXLWPHQW�DQG�
UHWHQWLRQ�DQG�VR�GHPDQGV�WKDW�
HPSOR\HUV�FUHDWH�ZRUNLQJ�FXOWXUHV�
DQG�HQYLURQPHQWV�WKDW�PHHW�WKHP��
)OH[LEOH�ZRUNLQJ�LV�QRZ�RIIHUHG�E\�
PRUH�HPSOR\HUV�WKDQ�QRW��
DFFRUGLQJ�WR�WKH�:RUN�)RXQGDWLRQ��
ZKLFK�VXJJHVWV�WKDW�PDQ\�
HPSOR\HUV�DUH�DOUHDG\�DKHDG�RI�
WKH�JDPH�RQ�WKLV�RQH��HYHQ�LI�WKHUH�
LV�VWLOO�WKH�SRWHQWLDO�WR�GR�PRUH��
4XLWH�KRZ�PXFK�ZRUNHUV�YDOXH�
IOH[LEOH�ZRUNLQJ�LV�DSSDUHQW�LQ�D�
QHZ�VWXG\�E\�UHVHDUFKHUV�DW�
3ULQFHWRQ�8QLYHUVLW\�DQG�+DUYDUG�
8QLYHUVLW\�ZKLFK�IRXQG�WKDW�LI�JLYHQ�
WKH�RSWLRQ�WR�ZRUN�IURP�KRPH��
PDQ\�ZRUNHUV�ZRXOG�WDNH�DQ���
SHUFHQW�ZDJH�FXW�WR�GR�VR� 

)RU�D�JURZLQJ�QXPEHU�RI�SHRSOH��
SD\�LV�LQFUHDVLQJO\�D�IDFWRU�WKDW�
VKRXOG�EH�WUDGHG�RII�DJDLQVW�RWKHU�
FRQVLGHUDWLRQV��,W�LV�DQ�DWWLWXGH�
WKDW�LV�JURZLQJ�LQ�SUHYDOHQFH�DV�
SHRSOH�YDOXH�H[SHULHQFHV�PRUH�
WKDQ�SRVVHVVLRQV��$�UHFHQW�VWXG\�
FRQGXFWHG�E\�+DUULV�FODLPHG�WKDW�
³«WKLV�JHQHUDWLRQ�QRW�RQO\�KLJKO\�
YDOXHV�H[SHULHQFHV��EXW�WKH\�DUH�
LQFUHDVLQJO\�VSHQGLQJ�WLPH�DQG�
PRQH\�RQ�WKHP�� 

)RU�WKLV�JURXS��KDSSLQHVV�LVQ¶W�DV�
IRFXVHG�RQ�SRVVHVVLRQV�RU�FDUHHU�

�ŚĂŶŐŝŶŐ�ĞǆƉĞĐƚĂƟŽŶƐ 
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VWDWXV��/LYLQJ�D�PHDQLQJIXO��KDSS\�
OLIH�LV�DERXW�FUHDWLQJ��VKDULQJ�DQG�
FDSWXULQJ�PHPRULHV�HDUQHG�
WKURXJK�H[SHULHQFHV�WKDW�VSDQ�WKH�
VSHFWUXP�RI�OLIH¶V�RSSRUWXQLWLHV�´ 

7KH�JUHDW�QHZV�IRU�RUJDQLVDWLRQV�
LV�WKDW�WKLV�PHDQV�HPSOR\HUV�DUH�
LQWHUHVWHG�LQ�LQWHUDFWLRQV�DQG�
H[SHULHQFHV��)DU�IURP�VSHOOLQJ�WKH�
GHDWK�RI�WKH�RIILFH��WKLV�LV�OLNHO\�WR�
IRFXV�DWWHQWLRQ�RQ�ZKDW�LW�LV�JRRG�
DW�-�EULQJLQJ�SHRSOH�WRJHWKHU�� 

&RZRUNLQJ�H[LVWV�WRGD\��LQ�SDUW��
EHFDXVH�RI�WKH�SUHYDOHQFH�RI�
FRIIHHKRXVH�FXOWXUH��,QGHHG��LI�\RX�
DVN�SHRSOH�ZKDW�WKH\�ZDQW�IURP�
DQ�RIILFH��WKH\�DUH�OLNHO\�WR�
GHVFULEH�VRPHWKLQJ�YHU\�OLNH�D�
FRIIHHKRXVH��ZLWK�:L)L��GULQNV�LQ�
FRPIRUWDEOH��DQG�QRW�YHU\�
FRUSRUDWH��VXUURXQGLQJV�DQG�WKH�
FKDQFH�WR�EXPS�LQWR�SHRSOH�DQG�
VWDUW�FRQYHUVDWLRQV��7KLV�LV��E\�QR�
FRLQFLGHQFH��H[DFWO\�RQH�RI�WKH�
WKLQJV�WKDW�FRPSDQLHV�ZDQW�IURP�
WKHLU�RZQ�RIILFHV��7KH�FKDOOHQJH�
ZLOO�EH�WR�HQWLFH�SHRSOH�WR�FRPH�
LQWR�WKH�RIILFH� 

%\������NQRZOHGJH�ZRUNHUV�ZLOO�
GHFLGH�ZKHUH�DQG�KRZ�WKH\�ZDQW�
WR�ZRUN��DFFRUGLQJ�WR�D������
UHSRUW�IURP�-RKQVRQ�&RQWUROV¶�
*OREDO�:RUNSODFH�6ROXWLRQV�
EXVLQHVV� 7KH�6PDUW�:RUNSODFH�
�����UHSRUW FODLPV�WKDW�ZRUN�ZLOO�
EH�VHHQ�DV�VRPHWKLQJ�ZRUNHUV�GR��
UDWKHU�WKDQ�D�SODFH�WR�ZKLFK�WKH\�
FRPPXWH��$FFRUGLQJ�WR�WKH�VWXG\��
ZRUN�SDWWHUQV�ZLOO�EH�UDGLFDOO\�
GLIIHUHQW�DV� D�QHZ�JHQHUDWLRQ�RI�
ZKDW�LW�WHUPV�µZRUNVSDFH�

FRQVXPHUV¶�FKRRVH�WKHLU�WLPH�DQG�
SODFH�RI�ZRUN��0RVW�ZRUNHUV�ZLOO�
IUHTXHQWO\�ZRUN�IURP�KRPH��DQG�
ZLOO�FKRRVH�ZKHQ�WR�YLVLW�ZRUN�
KXEV�WR�PHHW�DQG�QHWZRUN�ZLWK�
RWKHUV��7KHUH�ZLOO�EH�QR�VHW�KRXUV�
DQG�WKH�HPSKDVLV�ZLOO�EH�RQ�
JHWWLQJ�ZRUN�GRQH��ZKLOH�ZRUNHUV¶�
ZHOOQHVV�ZLOO�WDNH�SULRULW\��
7HFKQRORJ\�ZLOO�EULQJ�WRJHWKHU�
QHWZRUNV�RI�LQGLYLGXDOV�ZKR�
RSHUDWH�LQ�DQ�HQWUHSUHQHXULDO�ZD\��
ZLWK�FROODERUDWLRQ�WKH�PDMRU�GULYHU�
RI�EXVLQHVV�SHUIRUPDQFH� 

7KH�RQO\�TXLEEOH�\RX�FRXOG�KDYH�
ZLWK�WKLV�FRQFOXVLRQ�LV�WKDW�LW�PD\�
EH�VHW�ZD\�WRR�IDU�LQ�WKH�IXWXUH��
,QGHHG��\RX�RQO\�KDYH�WR�ORRN�DW�
WKH�GHVLJQV�RI�WKH�ZRUOG¶V�QHZ�
JHQHUDWLRQ�RI�WHFK�SDODFHV�IRU�WKH�
OLNHV�RI�*RRJOH�DQG�)DFHERRN�WR�
VHH�WKDW�WKHVH�DUH�EXVLQHVVHV�ZKR�

DUH�FUHDWLQJ�RIILFHV�WKDW�DUH�WKH�
EHVW�SRVVLEOH�SODFH�WR�ZRUN��7KH�
HQG�JDPH�IRU�WKHVH�JLDQWV�LV�
RIIHULQJ�SHRSOH�WKH�FKRLFH�RI�
ZKHUH�DQG�KRZ�WR�ZRUN��WKHQ�
FUHDWLQJ�D�FXOWXUH�DQG�ZRUNLQJ�
HQYLURQPHQW�WKDW�PDNHV�WKH�RIILFH�
D�YHU\��YHU\�JRRG�FKRLFH���� 

6RPHWLPHV�WKLV�LQYROYHV�
HPEUDFLQJ�WUDGLWLRQDO�WKLQNLQJ��
)DFHERRN¶V�QHZ�KHDGTXDUWHUV�
FDPSXV��GHVLJQHG�E\�)UDQN�
*HKU\��LV�ORDGHG�ZLWK�TXLUN\�DQG�
FRORXUIXO�GHVLJQ�LGHDV��<HW�XSRQ�
FORVHU�LQVSHFWLRQ�VRPH�RI�LWV�
XQGHUO\LQJ�RIILFH�GHVLJQ�SULQFLSOHV�
DUH�UHVROXWHO\�PDLQVWUHDP��QRW�
OHDVW�WKH�LQFOXVLRQ�RI�ZKDW�LV�ELOOHG�
DV�WKH�ZRUOG¶V�ODUJHVW�RSHQ�SODQ�
RIILFH��,Q�IDFW�WKLV�KDV�WKH�SHUVRQDO�
EDFNLQJ�RI�WKH�&(2�KLPVHOI�DQG�
KDV�ORQJ�EHHQ�WKH�FRUH�HOHPHQW�LQ�

�ĞůŽǁ͗��&ĂĐĞďŽŽŬ͛Ɛ�ŶĞǁ��ĂůŝĨŽƌŶŝĂ�
ĐĂŵƉƵƐ�ďƵŝůĚŝŶŐ� 
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WKH�EULHI�EHFDXVH�)DFHERRN�VHHV�
WKH�LGHD�RI�RSHQQHVV�DV�EHLQJ�DQ�
HVVHQWLDO�SDUW�RI�LWV�PLVVLRQ�DQG�
EXVLQHVV�PRGHO��,Q�KLV�RIILFLDO�
VWDWHPHQW�DW�WKH������ODXQFK��KH�
H[SODLQHG�WKH�WKLQNLQJ�EHKLQG�WKH�
GHVLJQ�LQ�DQ�LQWHUHVWLQJ�
ZD\�DQG�LW�EHDUV�
UHSURGXFLQJ� 

³7RGD\�ZH�PRYHG�LQWR�RXU�
QHZ�)DFHERRN�EXLOGLQJ�LQ�
0HQOR�3DUN��&DOLIRUQLD�´�KH�
ZURWH�RQ�WKH�FRPSDQ\¶V�
)DFHERRN�SDJH�
�REYLRXVO\���³2XU�JRDO�ZDV�
WR�FUHDWH�WKH�SHUIHFW�
HQJLQHHULQJ�VSDFH�IRU�RXU�WHDPV�
WR�ZRUN�WRJHWKHU��:H�ZDQWHG�RXU�
VSDFH�WR�FUHDWH�WKH�VDPH�VHQVH�RI�
FRPPXQLW\�DQG�FRQQHFWLRQ�DPRQJ�
RXU�WHDPV�WKDW�ZH�WU\�WR�HQDEOH�
ZLWK�RXU�VHUYLFHV�DFURVV�WKH�ZRUOG��
7R�GR�WKLV��ZH�GHVLJQHG�WKH�
ODUJHVW�RSHQ�IORRU�SODQ�LQ�WKH�ZRUOG�
—�D�VLQJOH�URRP�WKDW�ILWV�
WKRXVDQGV�RI�SHRSOH��7KHUH�DUH�
ORWV�RI�VPDOO�VSDFHV�ZKHUH�SHRSOH�
FDQ�ZRUN�WRJHWKHU��DQG�LW¶V�HDV\�
IRU�SHRSOH�WR�PRYH�DURXQG�DQG�
FROODERUDWH�ZLWK�DQ\RQH�KHUH��2Q�
WKH�URRI�LV�D��-DFUH�SDUN�ZLWK�
ZDONLQJ�WUDLOV�DQG�PDQ\�RXWGRRU�
VSDFHV�WR�VLW�DQG�ZRUN��7KH�
EXLOGLQJ�LWVHOI�LV�SUHWW\�VLPSOH�DQG�
LVQ¶W�IDQF\��7KDW¶V�RQ�SXUSRVH��:H�
ZDQW�RXU�VSDFH�WR�IHHO�OLNH�D�ZRUN�
LQ�SURJUHVV��:KHQ�\RX�HQWHU�RXU�
EXLOGLQJV��ZH�ZDQW�\RX�WR�IHHO�KRZ�
PXFK�OHIW�WKHUH�LV�WR�EH�GRQH�LQ�RXU�
PLVVLRQ�WR�FRQQHFW�WKH�ZRUOG�´ 

7KLV�LV�WKH�H[SHULHQWLDO�RIILFH�DQG�
LV�LQWLPDWHO\�ERXQG�XS�ZLWK�WKH�
RUJDQLVDWLRQ¶V�EURDG�JRDOV�WR�
UHFUXLW�DQG�UHWDLQ�WKH�EHVW�SHRSOH�

DQG�LQVSLUH�WKHP�WR�GR�JUHDW�
WKLQJV��,W�ZLOO�HQJLQHHU�VHUHQGLSLW\�
ZLWK�GLIIHUHQW�IRUPV�RI�VSDFH�WKDW�
RIIHU�SHRSOH�HYHQ�PRUH�FKRLFHV�
DQG�DOORZ�WKHP�WR�LQWHUDFW�ZLWK�
QHZ�SHRSOH�DQG�LQ�QHZ�ZD\V�� 

,W�ZRQ¶W�HYHQ�SD\�DQ\�KHHG�WR�WKH�
UROHV�SHRSOH�KDYH��$V�D�UHFHQW�
VWXG\�LQ�+DUYDUG�%XVLQHVV�5HYLHZ�
IRXQG��ZRUNLQJ�DURXQG�SHRSOH�
GRLQJ�GLIIHUHQW�MREV�PD\�HYHQ�
HQKDQFH�ZRUNHUV¶�LGHQWLW\��6XFK�
ZRUNSODFHV�JDYH�HPSOR\HHV�³WKH�
RSSRUWXQLW\�WR�IUHTXHQWO\�GHVFULEH�
ZKDW�WKH\�GR��ZKLFK�FDQ�PDNH�
ZKDW�WKH\�GR�VHHP�PRUH�
LQWHUHVWLQJ�DQG�GLVWLQFWLYH´��FODLPV�
WKH�UHSRUW� 

7KH�ZRUN�7RP�$OOHQ�GLG�DW�0,7�LQ�
WKH�����V�ZDV�HVVHQWLDO�LQ�
HVWDEOLVKLQJ�WKH�SULQFLSOH�WKDW�
WKHUH�LV�DQ�H[SRQHQWLDO�GURS�LQ�WKH�
IUHTXHQF\�RI�FRPPXQLFDWLRQ�
EHWZHHQ�SHRSOH�DV�WKH�GLVWDQFH�
EHWZHHQ�WKHP�LQFUHDVHV��
1RZDGD\V�ZH�PLJKW�VHH�WKDW�LQ�
WHUPV�RI�WHFKQRORJLFDO�DV�ZHOO�DV�
SK\VLFDO�GLVWDQFH�EXW�WKH�FHQWUDO�
SRLQW�UHPDLQV�YDOLG��� 

,QGHHG�WKH�EHQHILWV�RI�VXFFHVVIXO�
LQWHUDFWLRQV�DUH�GHULYHG�QRW�RQO\�
IURP�WKH�DFKLHYHPHQW�RI�
TXDQWLILDEOH�RXWFRPHV�EXW�DOVR�
IURP�WKH�HQMR\PHQW�RI�EHLQJ�SDUW�

RI�WKH�H[SHULHQFH�DQG�D�
NQRZOHGJH�QHWZRUN��.QRZOHGJH�
ZRUNHUV�ZLWK�ODUJH�VRFLDO�QHWZRUNV�
WHQG�WR�SHUIRUP�EHWWHU�WKDQ�WKRVH�
ZLWK�VPDOO�SHUVRQDO�QHWZRUNV�
WKURXJK�EHWWHU�DFFHVV�WR�

LQIRUPDWLRQ�DQG�DQ�DWWLWXGH�
WKDW�µFDQ�JHW�WKLQJV�GRQH¶��
+RZHYHU��NQRZOHGJH�ZRUNHUV�
ZKR�VSDQ�ERXQGDULHV�WHQG�WR�
SHUIRUP�EHWWHU�WKURXJK�DFFHVV�
WR�GLIIHUHQW�LQIRUPDWLRQ�ZKLFK�
PD\�JHQHUDWH�QHZ�LGHDV�DQG�
DQ�DWWLWXGH�WKDW�FDQ�VSLQ�
LQIRUPDWLRQ�EH\RQG�WKH�
REYLRXV�DQG�FRQYHQWLRQDO� 

³)DFH-WR-IDFH�LQWHUDFWLRQV�DUH�E\�
IDU�WKH�PRVW�LPSRUWDQW�DFWLYLW\�LQ�

DQ�RIILFH��FUHDWLQJ�FKDQFH�
HQFRXQWHUV�EHWZHHQ�NQRZOHGJH�
ZRUNHUV��ERWK�LQVLGH�DQG�RXWVLGH�

WKH�RUJDQL]DWLRQ��LPSURYHV�
SHUIRUPDQFH�´�«:RUNVSDFHV�WKDW�
PRYH�SHRSOH��+%5�–�%��:DEHU��-��
0DJQROIL��DQG�*�/LQGVD\������ 

:H�DUH�IRUWXQDWH�WKDW�ZH�KDYH�VR�
PDQ\�PRGHOV�RI�GHVLJQ�DQG�
FXOWXUH�XSRQ�ZKLFK�WR�GUDZ��:KDW�
FRPHV�QH[W�GHSHQGV�RQ�ZKDW�ZH�
ZRXOG�OLNH�WR�FUHDWH�EXW�LQ�HDFK�
FDVH�LW�LV�OLNHO\�WR�LQYROYH�WKH�
FUHDWLRQ�RI�DQ�RIILFH�WKDW�GUDZV�RQ�
FRQYHQWLRQDO�ZRUNSODFH�LGHDV�
DORQJVLGH�YDU\LQJ�OHYHOV�RI�
LQVSLUDWLRQ�IURP�FRZRUNLQJ�VSDFHV��
WKH�KRVSLWDOLW\�DQG�OHLVXUH�VHFWRUV��
SXEOLF�VSDFH��WKH�KRPH�DQG�–�
LQFUHDVLQJO\�-�DSSV� 

7KLV�PDUNV�WKH�ILQDO�GHDWK�NQHOO�IRU�
PDQ\�RI�WKH�ROG�FHUWDLQWLHV�RI�
7D\ORULVW�VFLHQWLILF�PDQDJHPHQW��

dŚĞ��ǆƉĞƌŝĞŶƟĂů�KĸĐĞ 

<ŶŽǁůĞĚŐĞ�ǁŽƌŬĞƌƐ�ǁŚŽ�ƐƉĂŶ�
ďŽƵŶĚĂƌŝĞƐ�ƚĞŶĚ�ƚŽ�ƉĞƌĨŽƌŵ�

ďĞƩĞƌ�ĂŶĚ�ŐĞŶĞƌĂƚĞ�ŶĞǁ�ŝĚĞĂƐ�
ĂŶĚ�ĂŶ�ĂƫƚƵĚĞ�ƚŚĂƚ�ĐĂŶ�ƐƉŝŶ�

ŝŶĨŽƌŵĂƟŽŶ�ďĞǇŽŶĚ�ƚŚĞ�
ŽďǀŝŽƵƐ�ĂŶĚ�ĐŽŶǀĞŶƟŽŶĂů 



  �ƌŝĞĮŶŐ�&ƌŽŵ�ĨŽŽƚƉƌŝŶƚ�ƚŽ�ĨŽŽƞĂůů 

ϭϬ 

3URGXFWLYLW\�ZLOO�QRW�EH�HTXDWHG�
ZLWK�SUHVHQFH�DQG�WKH�UROH�RI�
HPSOR\HUV�ZLOO�EH�WR�FUHDWH�D�
ZRUNLQJ�FXOWXUH�DQG�HQYLURQPHQW�
WKDW�DWWUDFWV�WKH�EHVW�SHRSOH�WR�ILUVW�
RI�DOO�ZRUN�ZLWK�WKHP�DQG�WKHQ�WR�
FRPH�LQWR�WKH�RIILFH�DV�PXFK�DV�
SRVVLEOH�RXW�RI�FKRLFH�� 

+HUH�WKH\�ZLOO�EH�RIIHUHG�HYHQ�
PRUH�FKRLFH�RI�ZKHUH�DQG�KRZ�WR�
ZRUN�DQG�ZLWK�ZKRP��7KH\�ZLOO�EH�
HQFRXUDJHG�WR�LQWHUDFW�DFURVV�
GLVFLSOLQHV�DQG�HYHQ�ZLWK�SHRSOH�
ZKR�GR�QRW�ZRUN�IRU�WKH�VDPH�
RUJDQLVDWLRQ�DQG�LQ�WKH�VDPH�
VHFWRU��,QFUHDVLQJO\�WKH\¶OO�DOVR�EH�
DVNHG�WR�ZRUN�DORQJVLGH�URERWV��
DSSV�DQG�DOJRULWKPV� 

%HKLQG�WKH�VFHQHV��WKH�
GHPDUFDWLRQV�WKDW�XVHG�WR�H[LVW�
EHWZHHQ�IDFLOLWLHV�PDQDJHUV��+5�
PDQDJHUV�DQG�,7�PDQDJHUV�DQG�
RWKHUV�ZLOO�HURGH�DQG�YDQLVK��7KH�
FRPSOH[�ZRUNSODFH�HFRV\VWHP�
WKDW�HPHUJHV�ZLOO�PDNH�LW�GLIILFXOW�

RU�LPSRVVLEOH�WR�GLVWLQJXLVK�
EHWZHHQ�WKH�UROHV�RI�ZRUNSODFH�
VSHFLDOLVWV� 

:H�ZLOO�QHHG�QHZ�PHDVXUHV�RI�
VXFFHVV�DQG�D�JUHDWHU�DELOLW\�WR�
DFFHVV�GDWD�DERXW�KRZ�SHRSOH�
ZRUN�DQG�KRZ�EXLOGLQJV�VHUYH�
WKHP��7KH�LPSRUWDQFH�RI�WKH�
ERWWRP�OLQH�ZLOO�QRW�GLPLQLVK�DQG��
DV�D�UHVXOW��RUJDQLVDWLRQV�ZLOO�ORRN�
WR�PDNH�EHWWHU�LQIRUPHG�GHFLVLRQV�
DERXW�WKH�ZD\�WKH\�ZRUN� 

$V�ZHOO�DV�SURYLGLQJ�GLIIHUHQW�W\SHV�
RI�VSDFH�IRU�SHRSOH�WR�PHHW�WKHLU�
QHHGV��WKLV�ZLOO�DOVR�PHDQ�D�
JUHDWHU�IRFXV�RQ�WKHLU�
SV\FKRORJLFDO�DQG�SK\VLFDO�
ZHOOEHLQJ��$������+HDOWK��
:HOOEHLQJ�DQG�3URGXFWLYLW\�VWXG\�
IURP�WKH�:RUOG�*UHHQ�%XLOGLQJ�
&RXQFLO��:*%&��VSRQVRUHG�E\�
-//��FOHDUO\�LGHQWLILHG�OLQNV�
EHWZHHQ�SURGXFWLYLW\�DQG�OLJKWLQJ��
WHPSHUDWXUH��DLU-TXDOLW\��ZRUNSODFH�
GHVLJQ�DQG�QRLVH�OHYHOV��,Q�

DGGLWLRQ��'U�3DXO�-��=DN¶V�UHVHDUFK�
RQ�QHXURSK\VLRORJ\�RI�RIILFH�
GHVLJQ�RSHQHG�QHZ�GRRUV�LQ�
WKLQNLQJ�DERXW�RIILFH�VSDFHV��+LV�
GDWD�LGHQWLILHV�WKH�NLQG�RI�ZRUN�
VHWWLQJV�WKDW�LPSURYH�HPSOR\HH�
SHUIRUPDQFH��DQG�KRZ�GLIIHUHQW�
ZRUNVSDFHV�DIIHFW�HPSOR\HH�
VWUHVV�OHYHOV� 

7KH�JUHDW�WKLQJ�DERXW�WKH�
H[SHULHQWLDO�RIILFH��ZKDWHYHU�IRUP�
LW�WDNHV��LV�WKDW�LW�ZLOO�VHW�RXW�WR�
RIIHU�SHRSOH�WKHH�FKRLFH�RI�KRZ�WR�
ZRUN�� 

6R�ZKLOH�WKH�RUJDQLVDWLRQ�UHWDLQV�
WKH�DELOLW\�WR�FUHDWH�VRSKLVWLFDWHG�
ZRUNSODFHV�EDVHG�RQ�WKH�ODWHVW�
WKLQNLQJ�DQG�FXUUHQW�UHVHDUFK��
FRQVWDQWO\�XSGDWHG�LQ�UHDO�WLPH�DV�
WKH\�JDWKHU�GDWD��ZKDW�WKH\�ZLOO�
XOWLPDWHO\�VHHN�WR�GR�LV�WR�SURYLGH�
SHRSOH�ZLWK�WKH�SRZHU�WR�WKULYH�
ZLWKLQ�D�WDLORUHG��LQWHOOLJHQW�VHWWLQJ�
DQG�VR�DOORZ�WKH�RUJDQLVDWLRQ�LWVHOI�
WR�IORXULVK�DW�WKH�VDPH�WLPH� 



  �ƌŝĞĮŶŐ�&ƌŽŵ�ĨŽŽƚƉƌŝŶƚ�ƚŽ�ĨŽŽƞĂůů 

ϭϭ 

7KH�VXEWOH�VKLIWV�LQ�WKH�ODQJXDJH�
ZH�XVH�WR�GHVFULEH�RIILFH�GHVLJQ�LV�
WKH�FOHDUHVW�VLJQLILHU�RI�WKH�ZD\�LW�
LV�FKDQJLQJ�� 

,W¶V�QR�FRLQFLGHQFH�WKDW�PDQ\�RI�
WKH�QHZ�ZRUGV�XVHG�WR�GHILQH�
RIILFH�GHVLJQ�WUHQGV�E\�RIILFH�
GHVLJQHUV�DQG�RFFXSLHUV�KDYH�
EHHQ�FR-RSWHG�IURP�WKH�UHWDLO�DQG�
KRVSLWDOLW\�VHFWRUV��3HRSOH�QRZ�
VHH�WKH�RIILFH�DV�RQH�RI�D�QXPEHU�
RI�ORFDWLRQV�LQ�ZKLFK�WKH\�FDQ�ZRUN�
DQG�VR�WKH\�DUH�IDU�PRUH�OLNHO\�WR�
FRPSDUH�WKHLU�H[SHULHQFH�RI�WKRVH�
VSDFHV�ZKHQ�LW�FRPHV�WR�PDNLQJ�
WKDW�FKRLFH���� 

7KLV�VKLIW�KDV�FRLQFLGHG�ZLWK�D�
GULYH�IURP�RUJDQLVDWLRQV�WR�UHGXFH�
WKH�FRVW�DQG�VL]H�RI�RIILFHV�DQG�
LQFUHDVH�WKHLU�DJLOLW\��7KH�UHVXOW�LV�
D�SHUIHFW�VWRUP�RI�FKDQJH�LQ�ZKLFK�
QHZ�LGHDV�FDQ�IRUP��7KH�FKDQJHV�
WKDW�KDYH�EHHQ�ZURXJKW�LQ�WKH�H\H�
RI�WKH�KXUULFDQH�DUH�QRW�PHUHO\�DQ�

HYROXWLRQ�RI�ZKDW�KDV�FRPH�IRU�EXW�
WKH�FUHDWLRQ�RI�HQWLUHO\�QHZ�IRUPV�
RI�ZRUNSODFH��QRWDEO\�WKH�
FRZRUNLQJ�VSDFH� 

1RQH�RI�WKLV�PHDQV�WKDW�WKH�
WUDGLWLRQDO�KHDGTXDUWHUV�RIILFH�ZLOO�
GLVDSSHDU��3DUDGR[LFDOO\��LW�VHHPV�
DV�LI�LWV�LPSRUWDQFH�LV�DFWXDOO\�
LQFUHDVLQJ��7KH�ZRUOG¶V�OHDGLQJ�
FUHDWLYH�DQG�WHFKQRORJ\�ILUPV�DUH�
FRPPLWWLQJ�WR�QHZ�RIILFHV�RQ�DQ�
XQSUHFHGHQWHG�VFDOH�DV�D�ZD\�RI�
EULQJLQJ�SHRSOH�WRJHWKHU�WR�KDYH�
EHWWHU�LGHDV�DQG�GHYHORS�VWURQJHU�
UHODWLRQVKLSV�ZLWK�HDFK�RWKHU�DQG�
WKHLU�HPSOR\HU������� 

:KDW�LV�LQWHUHVWLQJ�LV�WKH�IRUP�
WKHVH�QHZ�EXLOGLQJV�WDNH��
ERUURZLQJ�QRW�RQO\�WKH�ODQJXDJH�RI��
RWKHU�IRUPV�RI�EXLOGLQJ��EXW�WKHLU�
DHVWKHWLF�DQG�IXQFWLRQDO�
FKDUDFWHULVWLFV�WR�IRUJH�D�QHZ�
H[SHULHQFH�IRU�WKH�SHRSOH�ZKR�
LQKDELW�WKHP��� 

�ŽŶĐůƵƐŝŽŶ 

/ƚ͛Ɛ�ŶŽ�ĐŽŝŶĐŝĚĞŶĐĞ�ƚŚĂƚ�ŵĂŶǇ�ŽĨ�
ƚŚĞ�ŶĞǁ�ǁŽƌĚƐ�ƵƐĞĚ�ƚŽ�ĚĞĮŶĞ�
ŽĸĐĞ�ĚĞƐŝŐŶ�ƚƌĞŶĚƐ�ďǇ�ŽĸĐĞ�
ĚĞƐŝŐŶĞƌƐ�ĂŶĚ�ŽĐĐƵƉŝĞƌƐ�ŚĂǀĞ�
ďĞĞŶ�ĐŽ-ŽƉƚĞĚ�ĨƌŽŵ�ƚŚĞ�ƌĞƚĂŝů�

ĂŶĚ�ŚŽƐƉŝƚĂůŝƚǇ�ƐĞĐƚŽƌƐ��� 



  �ƌŝĞĮŶŐ�&ƌŽŵ�ĨŽŽƚƉƌŝŶƚ�ƚŽ�ĨŽŽƞĂůů 

ϭϮ 

�ďŽƵƚ��ŽƐƐ��ĞƐŝŐŶ 

&ŽƵŶĚĞĚ�ŝŶ�ϭϵϴϯ͕��ŽƐƐ��ĞƐŝŐŶ�ŝƐ�
ŽŶĞ�ŽĨ�ƚŚĞ�h<͛Ɛ�ŵĂƌŬĞƚ�ůĞĂĚŝŶŐ�
ŵĂŶƵĨĂĐƚƵƌĞƌ�ŽĨ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ŽĸĐĞ�
ƐĞĂƟŶŐ͕�ƵƉŚŽůƐƚĞƌǇ�ĂŶĚ�ƚĂďůĞƐ͕�
ĂŶĚ�ĞŶũŽǇƐ�ŐůŽďĂů�ƐƵĐĐĞƐƐ�ǁŝƚŚŝŶ�
ƚŚŝƐ�ĚĞƐŝŐŶ-ůĞĚ�ƐĞĐƚŽƌ͘ 

dŚĞ�ĐŽŵƉĂŶǇ�ůĞĂĚƐ�ďǇ�ĞǆĂŵƉůĞ�
ĂŶĚ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ŽŶ�ƚŚĞ�
ĚĞůŝǀĞƌǇ�ŽĨ�ĂŶ�ŝŶƚĞůůŝŐĞŶƚ�ĂŶĚ�
ĞǀŽůǀŝŶŐ�ƉŽƌƞŽůŝŽ͕�ǁŚŝůƐƚ�
ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ďĞƐƚ�ĞƚŚŝĐĂů�
ƐƚĂŶĚĂƌĚƐ͘�EŽǁ�ĞŵƉůŽǇŝŶŐ�ŵŽƌĞ�
ƚŚĂŶ�ϮϬϬ�ƉĞŽƉůĞ�ĂĐƌŽƐƐ�ƚŚĞ�ŐůŽďĞ͕�
�ŽƐƐ��ĞƐŝŐŶ�ŚĂƐ�Ă�ǁĞĂůƚŚ�ŽĨ�
ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ŚĞůƉŝŶŐ�ƚŽ�ĞŶŚĂŶĐĞ�
ĐƵƐƚŽŵĞƌƐ͛�ĐŽƌƉŽƌĂƚĞ�
ĞŶǀŝƌŽŶŵĞŶƚƐ͕�ŽīĞƌŝŶŐ�ĐŚŽŝĐĞ͕�
ƌĞůŝĂďŝůŝƚǇ�ĂŶĚ�ĞǆĐĞƉƟŽŶĂů�ƐĞƌǀŝĐĞ͘� 

,ĞĂĚ�KĸĐĞ 

�ŽƐƐ��ĞƐŝŐŶ�>ŝŵŝƚĞĚ 
�ŽƐƐ��ƌŝǀĞ 
�ƵĚůĞǇ 
tĞƐƚ�DŝĚůĂŶĚƐ͕��zϮ�ϴ^� 

dĞů͗͘�нϰϰ�;ϬͿ�ϭϯϴϰ�ϰϱϱϱϳϬ 
&Ăǆ͗�нϰϰ�;ϬͿ�ϭϯϴϰ�ϮϰϭϲϮϴ 

ƐĂůĞƐΛďŽƐƐ-ĚĞƐŝŐŶ͘ĐŽ͘ƵŬ 

 

>ŽŶĚŽŶ�^ŚŽǁƌŽŽŵ 

�ŽƐƐ��ĞƐŝŐŶ�>ŝŵŝƚĞĚ 
ϳ��ůĞƌŬĞŶǁĞůů�ZŽĂĚ 
>ŽŶĚŽŶ 
��ϭD�ϱW� 

dĞů͗͘�нϰϰ�;ϬͿ�ϮϬ�ϳϮϱϯ�Ϭϯϲϰ 
&Ăǆ͗ нϰϰ�;ϬͿ�ϮϬ�ϳϲϬϴ�ϬϭϲϬ 


